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DESIGNING FOR DIFFERENCE
in the land of Slurpee
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Information Architecture
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Who here has
Information Architect

or
Information Architecture

in your title, on your business card?
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Who designs digital products or 
services that people have 

experiences with?
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“We are not information 
architects.... We are user 
experience designers…. This is the 
identity we must embrace. We 
create things that people use.”

- Jesse James Garrett
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Information Architecture

Design for Difference
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Information Architecture

Design for Difference
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Strategize Full Stack
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Strategize Full Stack

“Design helps us solve 
wicked problems by 
exploring paths and goals.”

- Peter Morville
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Full Stack UX Strategy

Our World
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PRACTICE UX STRATEGY

PURPOSE UX STRATEGY
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Strategize Full Stack
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Strategize Full Stack

http://uxpamagazine.org/ux-strategy
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Strategize Full Stack

Always focused on features
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“We are now face-to-face 
with the biggest challenge 
of them all: to redesign 
design to meet these 
needs.”

- Tim Brown
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Lead collaboratively
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Lead collaboratively
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Lead collaboratively

Selfishly dictate design
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“It’s not enough to merely 
learn specific skills to create a 
stunning user experience – 
you actually need to 
effectively work with people.”

- Marcin Treder
https://designmodo.com/collaboration-user-experience-design-process
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Unconfound the 
overcomplicated
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Unconfound the 
overcomplicated

Stump the customer with complexity
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“It is vain to do with more 
what can be done with 
less.”

- William Of Occam c. 1287 – 1347
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Reframe problems
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Reframe problems
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Reframe problems

http://www.benjudy.com/human-centered-design-empat
hy-intellect-root-problems/

http://www.benjudy.com/human-centered-design-empathy-intellect-root-problems/
http://www.benjudy.com/human-centered-design-empathy-intellect-root-problems/
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Reframe problems

Hunches are your problem statements
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“If I had an hour to solve a problem and 
my life depended on the solution, I would 
spend the first 55 minutes determining the 
proper question to ask, for once I know the 
proper question, I could solve the problem 
in less than five minutes.”

- Albert Einstein
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Prioritize for people
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Prioritize for people

Overload the roadmap
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“People ignore design that 
ignores people.”

- Frank Chimero
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Empathize with everyone
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“Left unchecked, technology turns 
people into proxies. That’s why it’s 
so crucial that we integrate 
empathy and compassion into the 
design process.”

- Whitney Hess
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Empathize with everyone

Live unconcerned with others
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Extinguish your ego
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Extinguish your ego

“Everybody is wrong but me”
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“If anybody here has trouble with 
the concept of design humility, 
reflect on this: It took us 5,000 
years to put wheels on our 
luggage.”

- William McDonough
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Keys to designing for difference
1. Strategize Full Stack

2. Lead collaboratively

3. Unconfound the overcomplicated

4. Reframe problems

5. Prioritize for people

6. Empathize with everyone

7. Extinguish your ego
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Difference-Maker

Strategize Full Stack

Lead collaboratively

Unconfound the overcomplicated

Reframe problems

Prioritize for people

Empathize with everyone

Extinguish your ego

Always focused on features

Selfishly dictate design

Stump the customer with complexity

Hunches are your problem statements

Overload the roadmap

Live unconcerned with others

Everybody is wrong but me

Just Another Faker
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Difference-Maker
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Questions?
Comments?


