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Great prod ucts do 3 thmgs
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Intumvely meet customer needs
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Achleve busmess goals

Sustain for the long term
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When products aren't great
It's often due to some
aspect of organization design
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Industrial Revolution: scale, centralization
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A company's ethos Is
the set of moral constraints,

modeled by leaders,

that govern how work gets done.
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Rewards

Explicit/Implicit

Positive/Negative
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‘ Intended/Unmtended ‘
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A Few Org. Design Tools
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Strategy Design Canvas
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k. Rewards Analysis Canvas
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Customer-centric VSM J
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Strategy Design fntentio b
Strategy Design Canvas

https://www.intentionallyadaptive.com/tools



Strategy Design Intentio T
Strategy Design Canvas

rnal | anderana

Customer-centric Vision Constraints & Targets

https://www.intentionallyadaptive.com/tools



Strategy Design ?"teggé’{?g'v'g
Strategy Design Canvas

The "Big 3" Challenges

Challenge | Challenge 2 Challenge 3

https://www.intentionallyadaptive.com/tools



Incentives Analysis intentionally

adaptive
Rewards Analysis Canvas

https://www.intentionallyadaptive.com/tools



Incentives Analysis Intentionally

adaptive
Rewards Analysis Canvas

Explicit Incentives Implicit Incentives

www.intentionallyadaptive.com/tools

https://www.intentionallyadaptive.com/tools



Incentives Analysis intentionally

adaptive
Rewards Analysis Canvas

Short-term Impacts Long-term Impacts

https://www.intentionallyadaptive.com/tools
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Sanitize Your Reward System
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Decouple compensation from performance
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Y Bonuses: either ditch or profit share
ek Create a level-based pay system
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Consider a no-bosses structure




Customer-centric VSM

Workflow

Activities Customers

I & Users

Mkt Research Demo to
UXR Interviews Strat. Partner

‘ Customer Interactions
. & Market Sensing Mechanisms




Organization Netmap

Connection
Types

Relatedness of function

Hierarchy (black)
Value Flow (green)
Dependency: (red)

Work
Higher order Authority, Decisions
Planning, or Output Info

Friction: (purple)
Goals
Communication
Knowledge




Organization Netmap

Connection
Types

Hierarchy (black)

Value Flow (green)

Dependency: (red)
Work
Decisions
Info

Friction: (blue)
Goals
Communication
Knowledge/Skill
Power
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Structu re Consrderatlons
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Hrerarchy remove or allgn to value flow
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Beware of efﬂuency m structure or talent
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